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Quality and Safety Policy 

The Organization is fully aware that a responsible economic strategy aimed at preventing issues 
related to Quality and Safety arising from its activities is essential for its own success and for that of 
its Customers. 

The Company Philosophy is based on the following principles: 

• Service innovation, through constant monitoring of the market, products, and processes, 
aimed at continuous internal improvement; 

• High quality of the materials and products used, intended as high and consistent performance 
over time; 

• Health and safety of workers during production and distribution activities, through risk 
analysis as a tool to ensure the elimination of hazards or, where this is not possible, to 
minimize potential risks; 

• Consultation and participation of all workers, intended as a key factor in creating a corporate 
culture consistent with the company’s mission. 

 

To achieve these objectives, Top Management provides adequate resources and incentives, offering 
the Organization: 

• Continuous improvement of the Quality and Safety Management System in accordance with 
UNI EN ISO 9001:2015 and UNI ISO 45001:2018; 

• Engagement of all personnel working for or on behalf of AFC, through training and awareness 
initiatives on Quality and Safety; 

• Technological innovation and research; 
• Continuous monitoring of company services and processes, in order to verify over time the 

adequacy of the Quality and Safety Management System to activities, processes, and related 
risks, and to identify possible areas of improvement; 

• Commitment to prevention regarding workers’ Health and Safety, as an integral part of 
company activities; 

• Compliance of products and processes with national and local regulations on workplace and 
product safety, with a proactive approach towards international standards. 

 
The Company Policy is implemented through: 

• An Improvement Plan allowing the mobilization of corporate functions towards specific 
objectives; 

• Planned activities of awareness, involvement, and consultation of personnel and Suppliers 
through periodic meetings. 

 

The primary objective of Actuator Fluid Control S.r.l. is achieving the complete and continuous 
satisfaction of the Customer, the only path to entrepreneurial success and development of its 
activities. 

Management therefore intends to pursue a modern integrated management approach to Quality and 
Safety, focusing on optimizing the resources and tools employed, in order to ensure: 

• Full customer satisfaction; 
• Excellence in terms of efficiency, performance, reliability, price, service, and image; 
• Continuous improvement of company processes and related safety aspects; 
• Compliance with all applicable regulations concerning workplace safety; 
• Reduction and, where possible, elimination of all risk factors associated with the activities 

carried out; 
• Respect for collective labor agreements; 
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• The pursuit of open and collaborative dialogue with stakeholders, in full respect of the spirit 

of cooperation and human solidarity. 
 
To implement this Policy, the company promotes and continuously develops the following activities: 

• Training, awareness, consultation, and involvement of all personnel regarding Quality and 
Safety; 

• Dissemination of information at all organizational levels; 
• Definition and application of a collaboration policy with subcontractors and effective 

communication with Customers; 
• Definition of performance indicators related to activities with significant risks and the 

corresponding objectives and targets; 
• Evaluation of health and safety risks. 

 

These objectives can be achieved only through the complete, unconditional, and continuous 
commitment of all individuals.   

All those operating within the company consider full compliance with all legislative requirements 
regulating the company’s activities as a fundamental element of their work. 

This Quality and Safety Policy applies to the entire Organization for all activities carried out both 
inside and outside company premises. Top Management commits to periodically reviewing this 
Policy (annually) to ensure its continued suitability.  

The Policy will also be posted on company notice boards so that it is always available to all interested 
parties, and it will be published on the company website. 
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